
GNUUC Board Minutes 

Email: board@gnuuc.org / Slack: http://nashvilleuu.slack.com 

20 January 2019, 12:30pm to 2:30pm 

I. Check In (12:47pm - 12:53 (pm) 

A. Chalice Lighting & Words 
1. Thank you for being willing to do this hard work. 

B. Attendance 
1. Present: Eddie Bailey, Rev. Carmen Emerson, Jennie 

Gemignani, Doug Luckes, Susan Menking, Nathanael Reveal, 
Caren Spencer-Smith 

2. Absent: Elizabeth Marlowe 
C. Review the Board Covenant 
D. Check-in Question 

1. Would you rather give something to the world or take 
something from the world?   What would it be?  (Thanks to 
Miles for the question.) 

I. Consent Agenda (12:55pm - 1:03pm) 

A. Items for Review 
1. Statement of Financial Position as of 1/11/2019 
2. Budget vs. Actuals as of 1/11/2019 
3. Approve Rev. Dr. Michelle Pederson Affiliation Agreement.  
4. Approve Rev. Dr. Cynthia Stewart Affiliation Agreement 
5. Tabled until April: Revise to add Affiliated Community 

Minister: Update to Associated Minister Language in Ministry 
Policy 

6. Appointment of Brady Watson to serve at 3rd NOAH delegate. 
B. Accepted 

1. Consent agenda items unanimously accepted. 
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II. Discussion Agenda (1:03pm - 1:35pm) 
Returned. (We send questions back to the relevant team.) 
Deferred. (We will continue discussion in Google Docs.) 
Posted. (We invite congregational feedback prior to adoption.) 
Adopted. (We incorporate this into the policy handbook.) 

A. 12:40pm - 12:50pm: Finance Logistics 

1. Bank resolution to issue credit card for Building and Grounds 
Team Lead. 

2. Subscription agreement for UUCEF. 

a) Authorized individuals: Board VP, Board Treasurer, 
Finance Chair 

b) The endowment stays at a 0% disbursement until the 
Board decides a disbursement would move the 
congregation forward toward its mission. 

B. 1:15pm - 1:25pm: Documenting the Work of the Board and the 
Selection Task Force. 

1. Use of www.nashvilleuu.org in lieu of email. 

a) Post the full set of 2018/19 minutes. 

b) Continue the practice of reflecting the collective will of 
the board and avoid naming individual members or 
specific pro/con arguments. 

2. Give the previously labeled “Board Bulletin Board” back for 
the use of other’s in the congregation. 

C. 1:28pm - 1:55pm: Planning for Developmental Ministry 

1. Develop a slate of appointees for the Ministerial Selection Task 
Force. 

2. What is our charge to the Ministerial Selection Task Force?  

a) Find a Developmental Minister to recommend to the 
Board that will work with GNUUC to support us in 
achieving our 5 goals laid out below. 



3. Goals for Developmental Ministry 

a) Aid lay leadership in developing a culture of “the heart 
and the head” which lifts-up the congregation and 
supports the alignment of our programming with our 
mission. 

b) Help the congregation conduct appropriate after-pastor 
work as we develop the tools and skills to acknowledge 
our past while confidently embracing our new identity. 

c) Cooperate with lay leadership to further strengthen the 
congregation’s institutional ability to hold healthy and 
appropriate boundaries with mature conflict 
management skills. 

d) Support the congregation’s ongoing work to strengthen 
our engagement with the UUA and to mature our 
Unitarian Universalist identity. 

e) Help the congregation develop appropriate trust in 
elected leadership and a healthy respect for ministerial 
authority, within the context of the Governance and 
Ministry model. 

4. How shall we get congregational feedback on 5 strengths of 
the congregation? 

a) This is a decision for the Hiring Task Force, but the 
Board would like to encourage written commentary. We 
want people to own their comments. 

5. What is the role of Affiliated Ministers during the transition? 

a) Minister’s Discretionary Fund 

b) Training in UU Theology and History 

D. 1:55 to 2:00 
Action Items for the Board 

1. For Secretary 



a) Notify Rev. Carmen and the Shared Ministry Council 
that the Board is not going to be using the Board Board 
any more. Please repurpose it! 

b) Remove the Board stuff from the former Board Board. 
2. For President 

a) Follow up with HCT about members leaving and 
returning. What does recovenanting look like? 

3. For Vice President 
a)  Contact the slate to see if they are willing to serve. 

4. For The Board 
a) Review and comment on the 5 goals for developmental 

ministry. 

III. Check Out (2:10pm - 2:00pm) 

A. Did we begin and end on time? 
B. Was there enough time for discussion? 
C. Did everyone feel they were heard? 
D. What is the purpose of a board meeting? How does something make 

it on to the agenda? What’s the minimum amount of time people 
need to think about things before deciding? 

E. How many times does a topic come up for discussion before the 
board can make a decision? 

IV. Discretionary Time (30 minutes) 

A. To be allocated by consensus of the group as the meeting progresses. 


